WORTON AND MARSTON VILLAGE HALL TRUSTEES

 BUSINESS PLAN for 2018 -23
UPDATED 2021
This paper updates progress against the 2018-23 Business Plan for Worton and Marston Village Hall Trustees. It is a working document for Trustees.  For more detailed information on progress each year please see the Chairs Report in the Annual Report for that year.
​2018 – 2023 
Having ensured the external fabric of the building and refurbished the toilets, we now have a hall that is usable for most residents of both villages and barring unknown disaster should stand for several years.  So for the next few years we plan to:

1. further improve accessibility for all; 

2. further improve the interior space for regular and occasional users, and;

3. increase the use of the Hall.

 In order to further improve accessibility, we will:

· install a ramp at the emergency exit from the Main Hall;
· investigate how the threshold at the main entrance can be improved to make it easier for wheelchair users and take action to ensure this, if possible, and;

· investigate the installation of a hearing loop.
In order to improve the interior space for users, we will:

· redecorate the outer lobby and replace the carpet with coir matting;

· improve the fabric of the store room especially the flooring;

· investigate better use of storage for Hall facilities and for regular users and install this, and;
· investigate improvements to the kitchen area and explore funding options to achieve this.
In order to increase use of the Hall, we will:
· undertake a survey to obtain residents views on how to develop provision at the Hall;
· at the discretion of the Trustees, support community events at the Hall such as the Scarecrow Trail and Craft days, working with organisers of such events to obtain appropriate funding;
· Obtain Hallmark Three.
Funding
In addition we will continue to organise fundraising events and to apply to appropriate funding sources for bigger projects.  One of our main focuses for funding will be the Community Funds held by both Parish Councils.

Priorities
From the above objectives Trustees have prioritised their goals as:

Year One 2018/19
Undertake the survey of both Villages and co-ordinate responses;

Use the responses to plan future work;

Redecorate the outer lobby and replace the carpet with coir matting;

Investigate ways to improve storage and cost them, and;

Cost improvements to the floor of the store room
All of these goals were achieved. After taking advice the carpet in the outer lobby was not replaced with coir matting but the concrete underneath it painted.
Year Two 2019/20

Raise funds to undertake improvements to the store room;

Undertake above, if possible;

Investigate improvements to access at the main entrance;

Investigate installing a ramp to the emergency exit and install, if viable, and;

Obtain Hallmark Three.
All these have now been achieved (the ramp was installed in 2020/21).
Year Three 2020/21

Investigate installing a ramp to the emergency exit and install, if viable, and;
Investigate installation of a hearing loop and install, if viable.
All these have been achieved
In subsequent years, we will:
Concentrate on Improving the Kitchen
This will be a long term project broken down as follows:

Investigate feasibility including disruption to surrounding trees;

Agree plans and have them drawn up by architect;

Apply for planning permission;

Put proposal out to tender to at least three providers;

Assess tenders and allocate contracts;

Fundraise throughout;

Undertake Regular maintenance

And 

Encourage greater use of the Hall for Village events e.g. films; theatre projects following re opening after Covid -19 restrictions
Veronica Franklin, Chair

Worton and Marston Village Hall Trustees

